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Devon Audit Partnership
The Devon Audit Partnership has been formed under a joint committee arrangement comprising of Plymouth, Torbay and Devon councils.  We aim to be recognised as a high quality internal audit service in the public sector.  We work with our partners by providing a professional internal audit service that will assist them in meeting their challenges, managing their risks and achieving their goals.  In carrying out our work we are required to comply with the CIPFA code of practice for Internal Audit and other best practice and professional standards.

The partnership is committed to providing high quality, professional customer services to all; if you have any comments or suggestions on our service, processes or standards, the Head of the Service would be pleased to receive them at Martin.Gould@devonauditpartnership.gov.uk 
Confidentiality and Disclosure Clause
This report is issued under strict confidentiality and, whilst it is accepted that issues raised may well need to be discussed with other officers within the Council, the report itself must not be copied/circulated/disclosed to anyone outside of the Council without prior approval from the Head of Devon Audit Partnership.
This report is prepared for the Council’s use.  We can take no responsibility to any third party for any reliance they might place upon it.

1
Introduction

1.1
The management of the School is devolved entirely to the Governing Body, but operational procedures are delegated to the Headteacher, who in practice is responsible for the routine finance systems within the School. This is adjacent to those statutory responsibilities of the Director of Finance for ensuring that all financial systems throughout Devon County Council are secure. She achieves this by maintaining an effective internal audit service, which will report and give an objective opinion to the Governing Body.

1.2
In accordance with these requirements, an audit was undertaken at the School on 5th and 6th November 2009. An opinion has been formed which is based on the evaluation of system controls and the results of testing a restricted sample of transactions. Our summary opinions are detailed below, and the systems and records reviewed for those subjects shown in section 3.6 (“Audit Opinion”), together with an audit assurance given on each system.

1.3
It was agreed with the Headteacher at the outset of booking the audit that an assessment would be completed of the School's current ability to meet the requirements of the DCSF Financial Management Standards in Schools (FMSiS). This assessment would form part of the audit. All schools are required to work towards meeting the Standard and I wish to acknowledge my thanks to the School for their positive stance in being assessed.
2
Audit Opinion 

2.1    Good Standard - In our opinion the systems are controls generally mitigate the risk identified. There are no significant matters arising for the audit and the recommendations made serve to strengthen what are reasonably reliable procedures.

The following opinions must be read in the light of the acknowledgments in paragraph 1.3 above.  Following the completion of an external assessment, and based on the audit evidence seen, our opinion is as follows:

A    Leadership and Governance

The School has met the Standard in two of the five areas. Recommendations have been made to further embed processes that already exist at the School in these two areas.

However, the Standard is not currently being met in section 1.1 due to the absence of Committees’ Terms of Reference.  Section 1.2 is not met at present due in part to the inadequate standard of the Committee minutes reviewed.  Both of these elements expose the School to unnecessary risk and need prompt action.  Furthermore, a new requirement of the Standard is the completion of a Statement of Internal Control, which will need to be completed in order to meet 1.4 of the Standard.  Other recommendations have also been made to further embed processes
B     People Management

The School meets 2.2 Standard in this area.  However the absence of the governor competency matrix means that 2.1 is not currently met.  The completion of skills matrices for governors with financial responsibility is needed to demonstrate that a full set of skills is available to the School to enable effective financial management training.
C     Policy and Strategy

The School meets the Standard in one of the two areas.  The school development plan is considered to be sufficiently comprehensive and financially structured to meet school improvement needs and drive the budget to achieve these aims. However, utilising the school development plan column in the budget template would further strengthen the links. However, the last benchmarking exercise was undertaken by the School in Spring 2008 hence criterion 3.2 of the Standard not being fully met.
D    Partnership and Resources

Review of evidence has confirmed that this section of the Standard has been met. 
E    Processes

The majority of the financial and administrative systems were found to be sound and well demonstrated and the School has a good level of mitigating controls in place to minimise the strategic risks, hence “high standard” or “good standard” assurance being given in all areas with a few recommendations needed to enhance systems.   
3
Executive Summary 
3.1
Mr Stephenson, the Headteacher and Mrs Bailey, the Administrator have a good understanding of the financial administration of the School, are closely involved with its day to day running, and set high standards
3.2
This audit identifies that the School has maintained standards overall and has made improvements in several areas, which is much to the credit of those staff involved.  Where “good standard” assurance is given in the assurance opinion, this identifies systems that are generally operating well with only minor or a small number of enhancements required.  Where “high standard” assurance has been given, systems were found to be working well and have good controls.
3.3
This audit has been carried out to the requirements of the FMSiS. The Department for Children, Schools and Families (DCSF) has introduced this standard, which is now statutory requirement for all schools.  The Standard itself is a simple statement of what a school that is financially well managed should look like.  It is intended to help schools in evaluating the quality of their financial management, through a self-evaluation process.  Effective financial management is essential so that schools can make the most of their resources, demonstrating value for money, exercise proper controls over significant amounts of public money delegated to them, and allocate resources effectively to meet priorities for development and improvement.  Governors are required to sign off a Statement of Internal Control every year to demonstrate this.
3.4
The FMSiS requires that an external assessment has to be carried out to confirm whether the School meets the Standard to be able to achieve accreditation.  Therefore, an assessment has been completed as part of this audit. Appendix C to this report identifies those elements of the Standard that are met and those that are not.  Where the Standard has not been met, this appendix is aimed at assisting the School in meeting the Standard by referring to recommendations in Appendix A.
3.5
Assurance Opinion on Specific Sections
We provide below a summary of the assurance opinions on each of the areas covered during the audit. These combine to provide the overall assurance opinion at section 2.  Definitions of the opinions can be found in Appendix B.
	Audit Area / Control Objective / Risk Area
	Audit Assurance Opinion
	Page reference to related detailed section

	1
	Leadership and Governance
	Improvements Required
	Pages 10 - 11

	2
	People Management
	Good Standard
	Page 14

	3
	Policy and Strategy
	Good Standard
	Page 15 - 16

	4
	Partnership and Resources
	High Standard
	N/A

	5
	Processes
	High Standard
	N/A

	6
	Statutory Policies
	Good Standard
	Page 16 - 17

	7
	Requisitions, Orders and Payments
	Good Standard
	Page 17

	8
	Attendance Registers and Pupil Census
	High Standard
	N/A

	9
	Payroll, Personnel and Supply Teacher Payments
	Good Standard
	Page 18 - 19

	10
	Imprest
	Good Standard
	Page 19 

	11
	Lettings
	Good Standard
	Page 20 

	12
	Security
	High Standard
	N/A

	13
	Computer Security
	High Standard
	N/A

	14
	Inventory
	Good Standard
	Page 20

	15
	School Trips
	Good Standard
	Page 21


3.6
Issues for the Statement of internal Control
Audit reviews provide management with details of issues that should be considered for inclusion in the Statement of Internal Control.

3.7 The evidence we have found in this audit has identified the following issues  that would warrant inclusion in the Statement of Internal Control: 

· absence of governor skills matrix being completed;
· absence of a financial bench marking exercise being undertaken;

· the absence of terms of reference for the committees;
· quality of minutes of FGB and Committee minutes and the absence of key decisions being recorded.

4
Scope and Objectives
4.1
The audit concentrated on the new FMSiS and its 5 main elements which closely match the key areas previously audited and reported upon. The audit also reviewed recommendations presented in a previous audit report dated June 2008 and subsequent progress review
4.2 A copy of the final report has been sent to the Chair of Governors for consideration by the appropriate committee of the Governing Body.  Opinion assurances are provided in section 3.5, and where required, fuller opinion statements are provided in Appendix A.  Together with appropriate recommendations contained within an action plan.
4.3
A copy of the Report with completed action plan and any comments that either the Governing Body or the Headteacher may wish to make should be jointly acknowledged and returned to Devon Audit Partnership, ideally within 4 weeks
5
Inherent Limitations

5.1
The opinions and recommendations contained within this report are based on restricted samples of transactions / records and discussions with staff of the School.
6
Acknowledgements

6.1
We would like to express our thanks and appreciation to all those who provided support and assistance during the course of this audit review.

Jo Garnett
Auditor

Devon Audit Partnership

Martin Gould

                                       Head of Audit Partnership

Appendix A
Detailed Audit Observations and Action Plan 
	1.  Leadership and Governance


	Opinion Statement: 

Leadership and Governance within the School was found to be sound overall resulting in 2 of the 5 elements of the Financial Management Standard being met.    

Section 1.4 of the Standard requires the Governors to sign off a “Statement of Internal Control” (SIC) as confirmation that controls are sound.  The School needs to complete the SIC as discussed during the audit in order to meet the Standard in this section.
The structure and format of the full governing body (FGB) minutes were found to be generally sound. However, a review of the minutes highlighted that they do not always fully reflect all approvals or decisions made.    Discussions with the Headteacher confirmed that governors are fully involved in decision making business within the School, however, it was occasionally difficult to confirm this through the minutes; For example, the school development plan was approved by the governors but this was not explicitly evident in the respective set of minutes.  As the minutes of the governors are public documents it is essential that governors can demonstrate that they have addressed all of the necessary business of the School which must clearly reflect in the minutes and recommendations have been made to further enhance minute taking and agenda setting.  

A committee structure has been set up to support the FGB to fulfil their statutory roles.  However terms of reference have not been determined for the committees.  The finance policy and committees’ terms of reference need to provide a consistent record of the financial management delegation of the School, and need immediate implementation.

Committee minutes are not signed by the respective Chairs and the minutes are not always passed to the Clerk to enable the committee minutes to be sent out with the full governing body agenda.  Furthermore the committee minutes need enhancing to ensure they meet the SMART principal.
 Other recommendations have also been made as recorded below, to further enhance this section.
	Level of Assurance

Improvements required

	Report Ref.
	Risk / Finding
	Recommendation
	Priority


	Management response and action plan including responsible officer


	1.1
	Statement of internal control has not been completed
	Statement of internal control to be completed for 08/09 immediately.  In addition the Statement of internal control for 09/10 will need to be produced promptly after the end of the financial year to include issues identified in 3.7 of this report.  Add to the governor’s cycle to ensure future completion.
	High
	

	1.2
	Minutes do not reflect the business of FGB and committee meetings and the School would be unable to provide evidence of effective governance.
	All approval processes, key decisions taken and actions needed must be explicitly evident in minutes of FGB and committee meetings for example:

· annual review of the governors cyclical plan;

· annual approval of the SDP;

· annual staff salary review;
· Staffing structure review;
· Annual review and approval of Committee Structure and Membership;
· Governor Training;
· Calendar of Governor Meetings;
· Approval of School Improvement Plan;
· Year end Budget Monitor & presentation of CFR report;
· Purchase of LA Services;
· Review of Insurance arrangements.

	High
	

	1.3
	There is little evidence that the agendas are sent out at least a week in advance of the meetings.


	All agendas to be sent out at least 1 week prior to the meeting and should be retained with the relevant minutes
	Medium
	

	1.4
	Minutes are not easily cross referenced to the agenda.
	The same numbering should be used for all agendas and minutes.


	Medium
	

	1.5
	In some instances it was difficult to establish which documentation the governors have based their decisions on as some supporting documentation was not held with the minutes.
	All supporting documentation to be retained with the relevant minutes
	High
	

	1.6
	The committees do not have terms of reference.
	The Committees need to have their terms of reference compiled and approved, ensure the terms of reference reflect the delegations set in the finance policy ensuring there is no overlap in roles and responsibilities.  The terms of reference should then be annually reviewed and signed.
	High
	


	Report Ref.
	Risk / Finding
	Recommendation
	Priority


	Management response and action plan including responsible officer



	1.7
	Finance & personnel committee meeting of 27th April 2009 were not formally minuted.  The FGB received a verbal report from the Headteacher due to the F&P meeting being held the previous day.
	All committee meetings must be minuted.  Committee meetings should be held at least a week prior to the FGB to enable minutes to be produced and distributed to all governors.
	High
	

	1.8
	Committee minutes are not signed by the Chair and need enhancing to ensure they are “SMART”
	· Committee minutes to be enhanced to ensure they include the school name, declaration of interest as a standing agenda item

· Committee minutes to be given to the clerk to enable the committee minutes to be sent out with the FGB agenda.

· the committee minutes should be signed by the Chair and retained at the School
	High
	

	1.9
	The finance policy has some omissions of delegation which could cause inappropriate authorisation.
	The finance policy needs to be reviewed and amended to show who has the responsibility to approve the following

· annual review of salaries

· purchase of services
	Medium
	

	1.10
	The finance policy doesn’t fully comply with the DC minimum standards.
	Amend the first two lines of the value for money to 

· expenditure above £1000 and upto £2500 (£5000 for works) two verbal quotes

· expenditure above £2500 and upto £10000 three written quotes
	Medium
	

	1.11
	Some monetary values are omitted from the finance policy.
	Include the amount the Headteacher can authorise for payments, petty cash claims, credit notes and the write off assets limit.
	Medium
	

	1.12
	The School are considering using the list of specimen signatures and initials instead of the record of individuals with authority to authorise.
	Ensure that all monetary values recorded in the record of individuals with authority to authorise are transferred to the finance policy in the appropriate boxes and keep the list of specimen initials and signatories updated as required.
	Medium
	

	1.13
	The governors are not prompted to declare any interests.
	Declaration of interest to be added as a standing agenda item to prompt governors to inform of any interest that may not have been apparent at the time of signing the declaration form.
	Medium
	

	1.14
	Register of business interests were missing for the two newly appointed governors.
	The newly appointed governors to complete a register of business interest form at the next meeting they attend.
	Medium
	

	1.15
	Declarations of eligibility were missing for the two new governors.
	All new governors and re-appointed governors need to complete a declaration of eligibility.
	Medium
	


	2.  People Management


	Opinion Statement: 

Discussions in relation to people management has confirmed that the key staff and governors involved with financial management we understand to be skilled and are clear about their roles and responsibilities.  Issues identified in Leadership and Governance has compromised this assurance and equally reduces it here too. The completion of the governors financial management competencies matrix from the FMSiS website will enhance people management.
	Level of Assurance

Good standard

	Report Ref.
	Risk / Finding
	Recommendation
	Priority


	Management response and action plan including responsible officer



	2.1
	Governors have yet to complete the financial competency matrix.  The School may rely heavily on one person for all financial aspects.  In the situation of unforeseen absence the School would not be able to complete financial duties.
	Governors need to complete the competencies matrix. (R20 from FMSiS toolkit).
	Medium
	


	3.  Policy and Strategy



	Opinion Statement: 

The audit comments made in this report relate to the financial aspects and the overall structure of the plan and do not present an opinion on the effectiveness of the plan as a curriculum tool.

The development plan in place is considered to be structurally sound overall and includes a good level of detail which confirms that the School have identified and costed their main priorities and objectives for the current year however there is not a strategic development plan for the following two years.
Furthermore, it is essential that the plan is able to fully demonstrate that the overall financing of the plan is linked to the budget.  The current plan does not fully demonstrate its financial viability and ensure resources are available to deliver it.  The development plan is seen to be a prime document in the School planning process and the existing plan needs revision to demonstrate that a full appraisal has been made of future needs of the School as recommended below.  

The development plan is seen to be a prime document in the School planning process and the existing plan needs revision to demonstrate that a full appraisal has been made of future needs of the School as recommended below.
At the time of the audit, the School had not undertaken a formal financial benchmarking exercise using Teachernet websites, as recommended within FMSiS.  In addition to meeting the Standard in this area, to undertake this exercise would also be beneficial to the School, as it will enable them to evaluate the effectiveness of the resources utilised, and will inform future decision making for senior management and Governors.
	Level of Assurance

Good standard

	Report Ref.
	Risk / Finding
	Recommendation
	Priority


	Management response and action plan including responsible officer



	3.1
	There is not a strategic development plan for the following two years.
	The school plan should include a strategic plan for the following two years.

	Medium
	

	3.2
	The priorities identified in the development plan may not be affordable and financially achievable.
	Utilise the “improvement plan” column of the 3 year budget template to demonstrate future years use of standards fund and linkages between the school improvement plan and the budget.


	Medium
	

	3.3
	Benchmarking for 07/08 has not been completed.
	Benchmarking to be completed for 07/08 and 08/09 immediately.
	High
	


	6.  Statutory Policies  



	Opinion Statement: 

The opinion given in this section relates only to the system for reviewing the statutory policies held in School, to ensure that this is being carried out in accordance with the required time scales.  The audit does not in any way look at the content of the policies, merely that they exist, and the opinion should be considered in light of this.

The policies checklist sent out as part of the audit has confirmed that all but three of the statutory policies are held in the School, in addition two policies were in place but there was no evidence that they had been reviewed.  Furthermore two policies were in place and signed by governors however the approval of the policies were not minuted in the governor minutes.

	Level of Assurance

Good Standard

	Report Ref.
	Risk / Finding
	Recommendation
	Priority


	Management response and action plan including responsible officer



	6.1
	Three policies were not in place at the school increasing risk to staff and pupils at the school.
	The following policies need to be drafted and approved by governors (use models available);
· Appraisal Scheme for Non-Teaching Staff;
· Staff discipline, conduct and grievance;
· School profile.
	Medium
	

	6.2
	Two policies were found in place however there was no evidence of them being reviewed.
	The following policies need to be reviewed and approved
· Whistleblowing policy;
· Home-school agreements.
	High
	

	6.3
	Two policies were adopted which was evident by signatures but the approval of the policies was not apparent in the minutes.
	Ensure all approvals of policies are clearly minuted in the relevant minutes.
	High
	


	7.  Requisitions, Orders and Payments



	The ordering and payments system is meeting its objective in making timely payments to the correct suppliers.  However, authorisation control is being compromised where orders are not being raised for 14% of purchases in the testing sample of 103 transactions.  The areas contributing to the non order rate are relating to trips, and school equipment.   Governors rely upon the budget monitor statement for accurate budget information and clearly the non-inclusion of some commitments reduces the effectiveness of the monitor statement.  

	Level of Assurance

Good standard

	Report Ref.
	Risk / Finding
	Recommendation
	Priority


	Management response and action plan including responsible officer



	7.1
	Potential for unauthorised payments and incorrect budget information.
	The School must reduce the number of transactions that are processed as non-order transactions.  All staff must be encouraged to complete requisition forms in areas where non-order transactions were identified.

	Medium
	


	9.  Payroll, Personnel and Supply Teacher Payments



	Opinion Statement: 

The systems for payroll, personnel and supply were found to be well maintained, and overall the systems were meeting their objectives, hence good standard assurance being provided in this area.  Controls in place for recording and payment of supply teachers are well established and testing proved to be satisfactory overall.  
The School have yet to adopt the DCC maximising attendance and managing absence policy, included within this policy is a requirement to maintain a central sickness record which the School do not currently have although the School have a very low levels of staff sickness.

There was one instance of a contract and appointment letter that could not be located in an employees personnel file.
	Level of Assurance

Good Standard

	Report Ref.
	Risk / Finding
	Recommendation
	Priority


	Management response and action plan including responsible officer



	9.1
	The maximising attendance policy has not been adopted by the school this could result in the school not complying with HR procedures.

	The School should adopt the maximising attendance policy.
	Medium
	

	9.2
	The School do not have a central sickness record therefore are unable to easily identify when staff hit trigger points
	A central sickness record to be compiled and maintained to help identify when staff hit trigger points
	Medium
	

	9.3
	The appointment letter and statement of particulars was missing for an employee.  The School are not complying with HR procedures.
	Appointment letters should be signed prior to an employee starting and the statement of particulars should be issued within eight weeks of their start date.
	High
	


	10.  Imprest  



	Opinion Statement: 

Administration of the imprest account was found to be sound and there are good control measures in place.  All expenditure is well supported by receipts and invoices which are considered good practice.  
Monthly reconciliations are being completed on a monthly basis. However they are not signed by the Administrator or the Headteacher. This is a key control for ensuring that the holding is maintained at the correct level.

	Level of Assurance

Good standard

	Report Ref.
	Risk / Finding
	Recommendation
	Priority


	Management response and action plan including responsible officer



	10.1
	The Administrator is not signing each reconciliation upon completion and they are not verified by the Headteacher.
	The imprest holding must be signed by the Administrator upon completion and verified by the Headteacher termly.
	Medium
	


	11.  Lettings



	Opinion Statement: 

Lettings procedures were found to be sound; there are a number of good control measures in place to include Let1 “Application to Hire Educational Premises” forms being completed for all chargeable lettings and either debtor invoices are raised promptly for lettings or hirers pay in advance of the letting.  However it is essential that a Let 1 form is completed for the pre-school as it transfers the insurance liability to the hirer for the duration of the hire.
	Level of Assurance

Good standard

	Report Ref.
	Risk / Finding
	Recommendation
	Priority


	Management response and action plan including responsible officer



	11.1
	The pre-school are not currently completing a Let1 form and the school do not have an official record of the transfer of insurance liability.
	Let 1 forms “Application to Hire” must be completed for all lettings, including the pre-school. 
	Medium
	


	14.  Inventory



	Opinion Statement: 

A walk through method of testing was used in this area and it found that the inventory was adequately maintained and annually checked and certified by the Headteacher.  However the School do not maintain a loan log.   
	Level of Assurance

Good Standard

	Report Ref.
	Risk / Finding
	Recommendation
	Priority


	Management response and action plan including responsible officer



	14.1
	A loan log is not in place and the School do not have an official record of the equipment that is loaned on a short or long term basis.
	The School should compile and maintain a loan log of equipment including the teacher’s laptops with a date and signature of the person taking the item.  When the asset is returned the date and signature should be recorded.
	Medium
	

	15.  School trips


	Opinion Statement: 

Administration of trips was found to be sound overall and there are good control measures in place, hence “good standard” assurance being given in this area.  However, it was apparent at the time of the audit that not all trips that have taken place have been costed prior to the trip commencing.   The School have a generic risk assessment for day and residential trips which are amended as appropriate for individual trips.
	Level of Assurance

Good Standard

	Report Ref.
	Risk / Finding
	Recommendation
	Priority


	Management response and action plan including responsible officer



	15.1
	The School would not be able to provide evidence of unintentional profit on a trip.
	All trips must be formally costed to confirm that no profit was intended. (There is a costing form on the School’s Audit web pages within the Devon Audit Services website).
	Low
	


Appendix B
Definitions of Audit Assurance Opinion Levels 

	Assurance
	Definition

	High Standard.
	The system and controls in place adequately mitigate exposure to the risks identified. The system is being adhered to and substantial reliance can be placed upon the procedures in place. We have made only minor recommendations aimed at further enhancing already sound procedures.



	Good Standard.
	The systems and controls generally mitigate the risk identified but a few weaknesses have been identified and / or mitigating controls may not be fully applied. There are no significant matters arising from the audit and the recommendations made serve to strengthen what are mainly reliable procedures. 


	Improvements required.
	There are a number of instances where controls and procedures do not adequately mitigate the risks identified. Existing procedures need to be improved in order to ensure that they are fully reliable. Fairy extensive recommendations have been made to ensure that organisational objectives are not put at risk.



	Fundamental Weaknesses Identified.
	The risks identified are not being controlled and there is an increased likelihood that risks could occur. The matters arising from the audit are sufficiently significant to place doubt on the reliability of the procedures reviewed, to an extent that the objectives and / or resources of the Council may be at risk, and the ability to deliver the service may be adversely affected. Implementation of the recommendations made is a priority.




Definition of Category of Recommendations

	Priority
	Definitions

	High 
	A significant finding. A key control is absent or is being compromised; if not acted upon this could result in high exposure to risk. Failure to address could result in internal or external responsibilities and obligations not being met

	Medium 
	Control arrangements not operating as required resulting in a moderate exposure to risk. This could result in minor disruption of service, undetected errors or inefficiencies in service provision. Important recommendations made to improve internal control arrangements and manage identified risks.

	Low
	Low risk issues, minor system compliance concerns or process inefficiencies where benefit would be gained from improving arrangements. Management should review, make changes if considered necessary or formally agree to accept the risks.  These issues may be dealt with outside of the formal report during the course of the audit.


Appendix C

	Standard
	Met
	Not Met
	Refer to Recommendation

	1. Leadership and Governance


	
	
	

	1.1 The staff and governors have a shared understanding of their own financial management roles and responsibilities and those of others
	
	
	1.6

	1.2 School governance arrangements ensure that governors are able to fulfil their financial management roles and responsibilities properly.
	
	
	1.2 – 1.5, 1.7 – 1.15

	1.3 The Head teacher and Bursar (if in post) operate with financial integrity setting an example to governors and staff alike.
	
	
	

	1.4 The Governing Body has considered, signed and published a Statement of Internal Control confirming that resources have been properly managed
	
	
	1.1

	1.5 The School has effective governance arrangements covering issues which include conflicts of interest and whistle blowing
	
	
	


	2. People Management


	Met
	Not Met
	Refer to Recommendation

	2.1 The Governing Body includes individuals who are able to:

· Be an effective “critical friend” on financial management issues

· Provide strategic leadership on financial management issues

· Ensure financial management accountability
	
	

	2.1

	2.2 The staff with financial management responsibilities include individuals who are organised in a way that enables them to:

· Provide a strategic view

· Ensure accountability requirements are met

· Facilitate the effective operation of financial processes
	
	
	


	3. Policy and Strategy


	Met
	Not Met
	Refer to Recommendation

	3.1 The School has an annual budget that:

· Is realistic and affordable in relation to available resources and cash flows

· Is approved by governors on a timely basis

· Reflects the School development plan

· Is consistent with any longer term financial plans for recovering deficits or saving up for future developments
	
	
	3.1 – 3.2


	3.2 The governors and the staff have compared the School’s financial performance with that of similar Schools, examined reasons for differences and taken action where necessary.
	
	
	3.3


	4. Partnerships and Resources


	Met
	Not Met
	Refer to Recommendation

	4.1 The LA and the School have agreed their respective financial management roles and responsibilities.
	
	
	

	4.2 The School has procurement arrangements in place to secure value for money from all suppliers including the LA and outside contractors.
	
	
	


	5. Processes


	Met
	Not Met
	Refer to Recommendation

	5.1 The financial management information provided to governors and staff meets their needs by being:

· Relevant

· Accurate

· Timely

· User friendly
	
	
	

	5.2 The School provides the LA with accurate and up to date information in accordance with the LA’s needs
	
	
	

	5.3 The School complies with Consistent Financial Reporting requirements on a timely basis
	
	
	

	5.4 The School has up to date, documented and approved financial regulations that are implemented consistently.
	
	
	

	5.5 The School has up to date, documented and approved detailed financial procedures that are, tailored to the School’s need and implemented consistently in practice
	
	
	

	5.6 The School maintains proper accounting records throughout the year.
	
	
	

	5.7 The governors and staff have evidence that there is effective control over:

· Financial management system
	
	
	

	· The School’s assets
	
	
	14.1

	· Income received
	
	
	

	· Payroll
	
	
	9.1 – 9.3

	· Purchasing
	
	
	7.1

	· The banking system
	
	
	

	· Petty cash holdings and payments
	
	
	10.1

	· Taxation system
	
	
	

	· Voluntary funds
	N/A
	
	













